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XSTREAMCORP 
WILL MAKE MONEY 
IN THE FOLLOWING WAYS:

INTRODUCTIONINTRODUCTION

• Sell in-game virtual goods to people
as they play multiple Poker formats

and events.

• In-game advertising.• Banner advertising around our
game portal.

XStreamCorp presents an opportunity to market a revolutionary 
Reality Gaming Social Network. We seek to penetrate Facebook’s 
Social Gaming market. We will take Social Poker Play to the next 
level by incorporating proprietary technologies that will provide 
users with streaming video, audio and messaging capabilities and 

by enhancing both the users experience and the gaming 
a�ect. We believe that these enhancements will 

dramatically change for the better the 
players’ experiences in online 

gaming.



1. THE BUILDING BLOCKS OF OUR MODEL• 

A. CUSTOMER SEGMENTS

The Customer Segments Building Block de�nes the di�erent 
groups of people or organizations XStreamCorp aims to reach 
and serve. Customers comprise the heart of any business 
model. Without (pro�table) customers, no company can survive 
for long.

• Mass market - any one that's on the Internet via a computer
or a mobile device.
• Advertisers (see Revenue Streams below)

B. VALUE PROPOSITION(S)

The Value Propositions Building Block describes the bundle of 
products and services that create value for a speci�c Customer 
Segment. The Value Proposition is the reason why customers 
turn to one company over another. It solves a customer 
problem or satis�es a customer need.
Make playing an integral part of the way people experience 
their relationship with other people on the Internet, and then 
become the dominant player in that market. Useful analogies 
for thinking about XStreamCorp strategic vision in that regard 
are "Search = Google" or "Share = Facebook" or "Shop = 
Amazon."

• 

C. CHANNELS

The Channels Building Block describes how XStreamCorp 
communicates with and reaches its Customer Segments to 
deliver a Value Proposition. Communication, distribution, and 
sales Channels compromise a company's interface with 
customers. Channels are customer touch points that play an 
important role in the customer experience.

• Facebook.com
• Own website XStreamCorp.com
• Mobile phones, tablets, and other mobile devices

D. CUSTOMER RELATIONSHIPS

The Customer Relationships Building Block describes the types 
of relationships XStreamCorp establishes with speci�c 
Customer Segments. A company should clarify the relationship 
it wants to establish with each Customer Segment. 
Relationships can range from personal to automated.
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H. COST STRUCTURE

The Cost Structure Building Block describes all costs incurred to 
operate a business model.

• Employees
• Technology
• Servers
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E. REVENUE STREAMS

The Revenue Streams Building Block represents the cash 
XStreamCorp generates from each Customer Segment. If 
customers comprise the heart of a business model, Revenue 
Streams are its arteries. A company must ask itself, for what 
value is each Customer Segment truly willing to
pay. Successfully answering that question allows the company 
to generate one or more Revenue Streams from each Customer 
Segment.

• Sales of virtual goods
• Advertising

F. KEY RESOURCES

The Key Resources Building Block describes the most 
important assets required to make a business model work. 
Every business model requires Key Resources. These resources 
allow a company to create an o�er a Value Proposition, reach 
markets, maintain relationships with Customer Segments, and 
earn revenues.

• People
• Intellectual Property Software
• Brand

G. KEY ACTIVITIES

The Key Activities Buildings Block describes the most important 
things XStreamCorp must do to make its business model work. 
Every business model calls for a number of Key Activities. These 
are the most actions a company must take to operate 
successfully. Like Key Resources, they are required to create and 
o�er a Value Proposition, reach markets, maintain Customer
Relationships, and earn revenues.

• Developing new games
• Improving already existing games



Proceeds of the ICO will be used for the launch and marketing 
of our Facebook Audio/Video Poker game, prize support, 
additional product development, and expansion into other 
games, such as Chess, Checkers, Backgammon. 

We will also look to kick o� discussion with existing game 
developers regarding licensing agreements. A detailed 
breakdown of our projections is available

XSTREAMCORP proprietary Facebook Social Poker solution 
will be used to leverage a community of roughly 80 million 
poker players who make Zynga Poker and others their home 
for Social play on Facebook.

XStreamCorp will serve its markets, while growing within its 
speci�c areas of business without spending beyond its 
means. After three years and approximately $2.5M spent in 
the research and development and technology phases, 
additional capital is now required to market our �rst product 
o�ering and to expand the company to the next level.

The Company is seeking an additional infusion of up to 
$7.5M. Management projects that these funds will be 
su�cient to complete, launch, expand, develop, and operate 
this business on a Global Level. These funds will take the 
Company to the next level.
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be it design, programming or customer support, is to make 
our gaming portal and community as fun as possible for as 
many people as we can reach.

COMMIT TO QUALITY

XStreamCorp doesn’t just refer to our game-play experiences, 
but to every aspect of our jobs. We approach each task 
carefully and seriously. We seek honest feedback and use it to 
improve the quality of our work. At the end of the day, most 
players won’t remember whether the game was late -- only 
whether it was great.

PLAY FAIR

In our business, as in life itself, �rst impressions are important 
– but lasting impressions are everything. One rarely gets a
second chance to make a �rst impression. We strive to
maintain a high level of respect and integrity in all
interactions with our players, colleagues, and business
partners. The conduct of each XStreamCorp employee,
whether online or o�ine, can re�ect on the entire company.
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2. MISSION STATEMENT

XStreamCorp strives to excel in the business of operating an 
online Internet gaming company that will take Internet 
Gaming to the next level by incorporating current 
technologies in order to provide users with video, audio, and 
text messaging mobile capabilities. We will o�er a dynamic 
website that is content driven and user friendly with a 
considerable amount of exclusive social network features, as 
well as the exclusive rights to state of the art web 
conferencing capabilities that would allow online game 
players and speci�cally poker players initially, the ability to 
play ‘face to face’ against each other live and in “real time”.

2.1 MISSION

XStreamCorp is dedicated to creating the most immersive 
online entertainment experience ever. Our core values 
represent the principles and beliefs that have guided our 
company since inception. These values are re�ected in our 
business decisions and actions every day.

GAME PLAY FIRST
Everything we do at XStreamCorp is based on the success of 
the gaming experiences we provide our players. The goal of 
each discipline and practice within the company; 



THINK GLOBALLY

Everywhere on the planet there are people who play social 
games. While respecting the cultural diversity that makes 
people unique, we strive to build and support our global 
gaming community. We also seek the most passionate, 
talented people in the world to enrich our company and help 
us forge the future vision.

LEARN & GROW

The games industry is ever-changing. Technology improves, 
techniques change, and design philosophies become 
outdated. Since the founding of XStreamCorp, we’ve worked 
to improve through experience, teaching one another and 
cultivating the desire to be the best at what we do. We see 
this as an individual responsibility as well as a company one. 
Employees can count on their peers, managers, and the 
company itself to be supportive and help them gain the 
knowledge and training they need.
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EVERY VOICE MATTERS

Great ideas can come from anywhere. XStreamCorp is what it 
is today because of the voices of our players and of each 
member of the company. Every employee is encouraged to 
speak up, listen, be respectful of other opinions, and embrace 
criticism as just another avenue for great ideas.



3. COMPETITIVE ANALYSIS

XSTREAMCORP operates in an already established 
marketplace and arena. Tens of millions of online game 
lovers, especially poker, have registered with and continually 
play on our main competitors o�ering within Facebook 
(Zynga Poker). 

XSTREAMCORP has developed advanced technology that 
dramatically improves the user experience through adding 
among other things, private table play, leagues, Sit N’ Go 
tournaments, audio/video and believes that its platform will 
quickly draw new players and those who currently play on 
Zynga and other social poker providers within Facebook. 

XSTREAMCORP believes that its technology and overall user 
experience represent a shift in the paradigm that players and 
others will �nd attractive. That being said, we continuously 
monitor and have done extensive and exhaustive research 
into all of the aspects of the competitive landscape.
and value given.

XSTREAMCORP recognizes these major 
competitors as a prime focus because they 
have been evaluated using criteria of price 
and value given. 

9
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4. PRIVATE TABLE HOME GAMES

A group of friends, a game of cards and the thrill of friendly 
competition. Home games have always been part of poker. 
It’s not always easy however to get together in one place. So 
why not play your home game online. It’s a simple idea, and 
XSTREAMCORP Home Games (Private Tables) makes it a 
reality. When we mention reality, we mean just that. 
XStreamCorp Reality Gaming Social Network Platform allows 
you to see opponents and play them, not just the cards. 
Members get a fully customizable reality gaming experience 
just without the smell of cigars, liquor and any others.

Our members can take the experience of home games and 
enjoy them online! XSTREAMCORP Home Games lets its 
users create and manage their own password protected 
game table. Members may select game type, number of 
participants, small/big blinds and game speed. We provide 
members the ability to play online poker games of their 
choice, with their friends, on their schedule. We anticipate 
that this o�ering along with Audio/Video will service the 
home poker game market unlike anything previously seen in 
our space.

CREATING A PRIVATE 
TABLE IS EASY AND 
QUICK

1. Simply click on the
“Create Table” Button
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2. Input your desired game format and
password, then click “Create Table” button.

3. Enjoy a live Video and Audio game play
experience with your friends, both new and old.
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5. XSTREAMCORP INITIAL GAME LAUNCH: POKER

Poker, our �rst o�ering, was selected because our platform 
and technology – live, interactive video and chat, will allow 
poker in its true form and as intended, to be played online for 
the �rst time. We will remind the user what it is to be blu�ed, 
read and out played. Our technology will allow play not 
merely based on the cards being held in hand but rather the 
skill required to play the opponent’s face; the proverbial 
‘poker face.’ Our o�ering will put the face back into poker; isn’t 
that the way it’s meant to be played?

Growth in the poker industry has been fueled by many factors 
including increased television exposure, celebrity 
participation, million-dollar events, and ease of online access 
through broadband penetration. As a reference, we have 
utilized statistics from the “Global Business of Poker Report,” 
and industry publication covering global online poker 
markets, including: annual global revenues, current gaming 
laws, and industry changes.

Our client is branded and has a unique look and feel 
compared to any of the other sites on the Internet. The poker 
room will function in a similar fashion to the other poker 
rooms, with the exception that ours will be the �rst and only 
poker site with video, real-time voice and text messaging 
functionality without the need to download software.

If and when poker play becomes legalized, we are in a 
position, utilizing our existing platform, to be able to service 
those players who enjoy and are accustomed to traditional 
poker play.

We will utilize this very platform to introduce other games 
that people enjoy playing on-line for fun and money. Chess 
and backgammon are but examples but there are many 
others contemplated. Additionally, games that are 
indigenous to particular countries too will be made available.



6. FOUNDERS AND KEY MANAGEMENT

XSTREAMCORP was founded by two entrepreneurs who 
were frustrated with the unrealistic game play at multi-player 
online games sites. At most of these sites, players don't play 
competitively because there's no incentive to win and there's 
nothing at stake. At sites where there is an incentive to win, 
such as gambling sites; players can lose a lot of money. We 
have changed all that and dramatically enhanced the user 
experience. Our management team includes marketing and 
technology professionals with proven track records of success 
and results. For our poker o�ering, we have added world 
known poker professionals and we will add others such 
professionals for others games as we launch them

ALEX LEMBERG, CO-FOUNDER
Mr. Alex Lemberg has worked as a Business Analyst on Wall 
Street since 1992 with the following companies: Merrill Lynch, 
Morgan Stanley, Barclays Capital, CIBC, Bank of America 
Securities, and currently Credit Suisse. He brings a vast 
understanding of the Business Process and the use of 
technologies in order to maintain a streamlined, user-friendly 
environment. Mr. Lemberg has also been a key lead in Beta 
testing some of the internet’s largest MMORPG games 
released for over a decade. He also opened and successfully

 established one of the largest Internet Gaming café’s in the 
tri-state area.

FELIX ELINSON, CO-FOUNDER
Mr. Felix Elinson is an entrepreneur who has had signi�cant 
success in the Online Subscription Based Gaming Space. 
Having been the CEO of a publicly traded gaming company 
for three years. During those three years Felix oversaw 
operation and all marketing e�orts. Mr. Elinson brings a 
comprehensive understanding of business management and 
organizational ability to the company. Mr. Elinson has 
successfully operated Futures, Forex and Commodity �rms on 
Wall Street as a Licensed Commodity Broker and has been 
involved with Financial Markets for over 15 years. Currently 
Mr. Elinson is the Managing Director in charge or business, 
product and brand development for Transdermal Sciences. 
Mr. Elinson brings over 20 years of direct sales.
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7. CORPORATE STRUCTURE

7.1 LEGALITY

XStreamCorp is committed to responsible game-play and is 
not a gambling site. Because we do not o�er gambling, we 
make it impossible for players to lose money, but still provide 
an exciting and entertaining experience. Our goal is to 
maintain the thrill of online games while keeping it safe for 
everyone. We will be partnering with agencies, groups and 
associations to help promote safe and responsible game play, 
and to provide a conduit to assistance for those with 
gambling addictions.

The Company continually monitors legislation pending in 
various states and at the federal level to gauge how changes 
may affect its business plan and operations.

7.2 BUSINESS REVENUE SUMMARY

XStreamCorp Online Poker provides unique and pro�table 
opportunity for our backers. XStreamCorp has developed a 
method for developing a revenue forecast, while having the 
ability to stand behind the numbers. Management knows that 
in order to implement its business plan everything must fall 
into place at the right time. Feel the company will be able to 
accomplish and then continue to grow. 
We foresee the launch of XStreamCorp coming in two phases, 

each of which will bring additional revenue streams to the 
company. The expected completion and release of all three 
phases is expected to take place by Q4 of 2019.

REVENUE STREAMS
• Sale of Virtual Goods
• Advertisement

PHASE 1

Facebook Poker Client: This is the main product release as of 
launch. The revenue stream derived from this component 
will be the Membership fees, which is collected from players 
on a monthly basis.

We plan to attract members with di�erent incentive 
programs to sign up. For example, o�ering a free webcam to 
the �rst 1,000 users, Free Rolls and prize giveaways. The cost 
would be allocated from our marketing budget.

ADVERTISEMENT: 
We anticipate developing a strong following in the “Play for 
Fun” portion of the website in the early days following our 
launch of Beta Testing. This will provide the company with 
fertile ground to bring in strong advertisement dollars  from 
corporate sponsors, such as alcohol companies.
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TOURNAMENT PLAY: 
This component of the online gaming industry is by far one of 
the most popular and lucrative venues. The launch of 
“Tournament Play” will drastically increase the number of 
user’s who register on a monthly basis. This will lead to even 
greater advertisement revenues as compared to Phase 1.

SOCIAL NETWORK COMMUNITY: 
Up until now the social aspect of online poker has been 
relatively small when compared to other niche-based 
communities. For example, iVillage was sold to NBC for 
$600M in 2006, the potential for the niche subset is, therefore, 
incredible. The simple truth is that the existing format of 
online poker forces the user base into a grind mentality. Since 
you are unable to speak or directly view your opponents 
there is no reasonable opportunity to get to know them other 
than hands played basis. This is what makes XStreamCorp 
completely unique.

With the advent of our technology the user base will see, 
communicate, and otherwise interact with the majority of our 
online members. This provides a new dimension of 
interaction leading towards the development of social 
groups. We believe that this alone will help make 
XStreamCorp the most diverse and popular online poker 
social networks. Naturally, this would lead to a far larger user 
base then a standalone poker room ultimately leading 
towards even greater overall revenues.

PHASE 2

MOBILE USERS: 
Based on our current capabilities, we can support mobile 
users logging into and accessing the poker tables almost 
immediately from the time of launch. The only caveat being 
that the mobile user would require the use of a device, which 
supports Flash. We are planning on launching XSTREAMCORP 
Mobile as the Internet’s �rst Heads-Up Mobile poker format. 
Providing mobile users with the ability to play 1 vs.1 games in 
a structured environment, placing bets on a secure network. 
This will also provide mobile users with a platform to 
participate in tournaments, which take far less time and 
considerably less bandwidth.

We anticipate monetizing this component via the latest 
mobile advertisement methodologies. An additional revenue 
stream will be derived from users’ subscriptions to text 
message announcement of upcoming tournament and other 
industry related news/events. XStreamCorp is determined to 
accomplish the following over the next �ve years as follows:

E-COMMERCE:
In the natural course of development our user base will �nd
the online social community fertile ground to o�er gambling
related products and services. We will provide our e- 
commerce partners with the ability to market and sell their
virtual and real products directly through payment
processing software. We will take a small percentage from
each transaction we process adding to our list of revenue

15



streams. Revenue streams will initially consist of Monthly Membership and advertisement. 
Additional revenue we plan to explore will come from Virtual E-commerce and added games 
to the network. Each one of these streams discussed in this section of the document. Further 
details are provided in the forecasting section located in the Appendix.

8. KEYS TO SUCCESS
XStreamCorp is con�dent of the following attributes 
that it demonstrates as keys 
to its SUCCESS:

First to market with a 
free live video, voice, text 
with “No Downloads” 
Poker and Gaming site 
with unique and 
unparalleled o�erings, 
payout structure and 
customer service.

Founders’ ability to 
recognize and de�ne 
the best course of 
action for the Company 
and diligently lower 
overall cost while 
increasing productivity.

Recruitment of 
experienced and 
talented executives, 
Consultants with 
proven track records in 
the �elds of expertise.

Ability to e�ectively 
market XStreamCorp 
through its networks, 
poker relationships 
and social media 
campaigns on and 
o�ine.

O�er an unparalleled 
platform with 
proprietary league 
and private table 
functionalities that 
no other site or app 
o�ers

16



8.1 LEAGUE OPERATIONS

XStreamCorp has developed a specialized platform called 
“The Inter League Tournament Division”; this section of the 
website will allow all Poker League Players to compete 
against one another in a uni�ed League. The Inter League 
Tournament Division section of the website is exclusive only 
to poker League Players, all other players will only have 
access to our general play sections of the site unless they 
have league association. The league members will enjoy the 
weekly online league competitions and access to more 
tournaments, payouts, and prizes in comparison to a regular 
free user.

During the Season, tournaments will be held on a daily basis 
throughout the week. Players can have their poker league 
logo to show a�liation and the �ag of their country 
underneath their pro�le image. League members are allowed 
to play �ve tournaments a week. Score will be based on their 
performance in these tournaments. The top 35% will play in 
the Inter League Division Championship and the top 10% will 
play in the XStreamCorp League Championship at the 
conclusion of the 8 weeks. The exact values of the prize pool 
are being formulated and discussed with Facebook legal

8.2 TOURNAMENTS

Tournaments are the ultimate poker thrill. Whether you're 
competing for a few thousand or a few hundred thousand, 
there's nothing quite like the feeling you get when you 
outsmart, out bet, and outplay everyone else on the table 
and walk away with that jackpot!

A tournament is a poker game in which each player starts 
with an equal amount of chips. All of the players in the 
tournament continue to play until one player has amassed all 
of the chips. Each tournament has a buy-in as well as a fee. 
The buy-in is put into the prize pool; the fee is kept by 
XStreamCorp. The size of the prize pool depends on the 
number of people playing in the tournament and will be paid 
out in its entirety to the winners.
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To start the tournament, each player is dealt a card. 
The player with the highest card starts the game as 
the dealer. Each player's goal is to amass as many 
chips as possible. Players who lose all of their chips 

are out of the tournament. As the tournament 
continues, more and more players are eliminated 
until only one remains: the tournament winner!



TOURNAMENT RATING
XStreamCorp Player's Club members are given a tournament 
rating that is a measure of how successful they are in 
XStreamCorp tournaments. The tournament rating is a score 
that is based on your multi-table tournament performance 
and is constantly changing as you play more multi- table 
tournaments. Tournament ratings allow you to see how you're 
doing and track your progress as you become a better and 
better player. XStreamCorp will also run special tournaments 
in which you can play against players with similar tournament 
ratings. This allows you to play against players of similar skill.
You can �nd your tournament rating in the "My Stats" page 
after you log in to the poker software. Tournament Ratings are 
updated at least once every 24 hours.

TOURNAMENT RATING IS DETERMINED BY
The numerical value of your tournament rating is determined 
by a complex formula that takes into account primarily where 
you placed in a given multi table tournament and how many 
total people were in the tournament. Your tournament rating 
then determines which color level you are. Tournament 
ratings start at the Red level and then progress to Green and 
�nally to Black -- the highest color level. The more multi-table 
tournaments you play, the size of the tournaments and how 
you place in these tournaments will therefore determine 
whether your score and color level move up or down. In 
general, the better your performance the higher your 
numerical tournament rating score.

POINTS SYSTEM
XStreamCorp will have both Sit & Go tournaments and 
multi-table tournaments. At the beginning of each 
tournament, each player starts with the same number of 
chips, and the tournament continues until one player has 
accumulated all of the chips. Some tournaments are cash 
tournaments, in which the top-performing players win cash 
prizes, and other tournaments are "qualifying tournaments", in 
which the top-performing players win Poker Points which 
enable them to enter other, generally larger, cash 
tournaments. Our Non-member community will accumulate 
“Fun Points”. While our Members accumulate Prize Points 
leading to large cash and prize rewards, along with the point 
system ICU will also assign Tournament Rating’s to our Full 
Member accounts. This is discussed below.

PLAY CHIPS
A player will need to accumulate points in order to have 
chance to play for small cash and merchandise prizes. The user 
would be able to do this by winning these points playing in 
tournaments with other users or private tables. The 
tournaments will have various jackpots depending on the size 
of the entry fee based on the point system. For example, a 
tournament that had an entry fee of 5 points would let you 
potentially win a 25-point jackpot, the higher the buy in, the 
higher the potential Jackpot will be.

18



19

XSTREAMCORP has exhaustively studied the state of its 
industry. We are in one of the most exciting industries in the 
World. It presents an ever-increasing market, a very healthy 
bottom line, and excellent opportunities for growth. The 
poker world demands a company that will o�er an Online 
gaming product which will deliver video, audio and texting 
functionality along with the ability to allow users to create 
their own private tables and host their own private 
tournaments. XSTREAMCORP has all this to o�er and a 
management team to market these unique o�erings. This 
industry is �lling the needs of the consumers the growth in 
the gaming industry has been fueled by many factors 
including increased television exposure, celebrity 
participation, million-dollar events, and ease of online access 
through broadband penetration. Face-to-Face competition is 
the only medium, which allows for the true test of a poker 
players skill. Without the possibility of being able to see and 
a�ect your opponent psychologically, the game might as well 
be played by two computer-based calculators. This is why 
XStreamCorp �ts perfectly for meeting the demands of the 
social industry uprising.

9.1 MARKET TRENDS

XSTREAMCORP is very con�dent and excited about the 
timing of the business in its industry. It is the company’s 

market. The company is always watching the big picture and 
continues to monitor any pattern or trend on a daily basis. 
XSTREAMCORP recognizes that it is participating in a very 
large industry with a great growth rate. XSTREAMCORP 
Game’s implementation of its business strategy will lend itself 
to fast paced development and dominance of a signi�cant 
market share. The company has determined the growth of its 
market on the basis of an ever-increasing customer base, and 
dollar volume base as well. XSTREAMCORP knows that in the 
�nal analysis it can only do well if overall sales and client 
conversions are there and expenses are capped at a 
reasonable level.

9.2 MARKETING STRATEGY

In 2017 it is estimated that currently operating gaming sites 
have marketing capabilities reaching $37.9B globally. Key 
hubs for online social networks, as pointed out are, Google+, 
Twitter and Facebook, as they have a broad reach to their 
demographics and have had a huge impact on advertising, 
for both online and o�ine commercial advertisers, as well as 
individual’s.

The bene�t of having a niche speci�c social network is that 
advertisers can target their speci�c audience. Essentially, 
creating a social network for people interested in poker 

9. MARKET ANALYSIS SUMMARY
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• SEO
• SMO
• Popularizing on Social Videos

creates a captive audience.

The basic keys of marketing are to direct and generate tra�c 
and convert the tra�c into depositing accounts. The goal is 
to build a positive reputation in the gaming market, retain 
clients and establish a loyal client base. Our strategy as an 
online gaming operator is to increase our marketing 
capabilities and build the company’s brand identity by 
implementing a guideline and roadmap that ensures success. 
Successfully penetrating the online gaming arena will be all 
about branding and marketing. Given that Video / Audio 
functionality are relatively new, marketing costs for this 
segment remain comparatively low while the instant 
attraction is eminently exciting.

It is equally important to focus on customer retention, as it is 
on gaining new customers, because one regular customer is 
worth tens of ‘one-o�’ customers. As such, it is worth looking 
at a couple of other metrics. In order to by-pass the issue of 
customer churn and account for the marketing spend 
required to reactivate customers already registered, it is 
equally important to look at the marketing cost per active 
customer as is the cost of acquiring a new one.

We plan to use various approaches and Internet marketing 
strategies to achieve the needed tra�c for a sustainable user 
base. XStreamCorp is interviewing some of the Internet’s 
leading advertisement and marketing companies in the 
online social gaming space. We have narrowed the choices 

down to a few competing companies and plan to use 
numerous professionals with expertise in this �eld once 
marketing capital is secured. The Internet has brought many 
unique bene�ts to marketing including low costs in 
distributing information and media to a global audience via 
numerous media channels.

10. INTERNET MARKETING
PLAN FOR XSTREAMCORP

VIDEO

SMO

SEO
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10.1 SEO

Count of directory submission

Number of Targeted Keywords

Adwords campaigns (This does not include the 
search engine cost. That will be billed directly to you)

Number of new blogs written per month

Number of new articles written per month

Number of blogs posted per month

Number of articles posted per month

# of Deep linking per month

# of Classi�eds listing per month

# of Press Releases per month

# of Yahoo Answers per month

# of Local listings per month

# of Comments on blogs per month

# of Forums Submissions per month

# of Social Bookmarks per month

# of Social media optimization impressions

# of Regional directories submissions

ACTIVITIES AGGRESSIVE  PLANEXTREMELY AGGRESSIVE PLAN ENTRY LEVEL PLAN

500

30-40

2-4 (Ads)

10

08

120

100

200

50

20

20

20

50

150

50

50

100

200

20-30

N/A

5

4

80

50

50

50

10

10

10

10

100

20

20

50

100

5-10

N/A

3

2

40

20

20

10

5

5

5

5

20

10

10

20
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10.2 SMO FACEBOOK

• Create a Facebook Page (Global)
• Create local/regional Fan pages (Clubs e.g. facebook.com)
• Facebook Application / Game (to be thought about and
commercials to be discussed)
• Create Facebook Vanity URL
• Promote a tournament
• Promote contests, polls
• Create Facebook landing page for each game
• Linking Facebook fan page with twitter account
• Daily wall postings (using hash tags)
• Publish exclusive content for Facebook – e.g. exclusive videos
/images/ any information
• Create a calendar for new game launches / game lotteries etc.
• Create custom tabs to encourage people to become fans
• Use new plug-ins and boost your internet presence
• Facebook Connect
• Look for mutual contacts
• Creating videos of how to join, how to win etc. and upload it
onto FB
• Share insights -- # of updates, # of fans, and creative unique
content

TWITTER

• Use hash-tags
• Tweet about XStreamCorp game and
integrate the same with Facebook
• Do advanced search on Twitter and �nd out
gamers and poker players

OTHERS

• Add your Facebook & Twitter ID on the website
• Have widgets / links on the o�cial website like
• Get LIVE feeds from Facebook to your website
• Find poker experts and request them to blog
• Search for people with common interests and increase
the network (VIRAL Networking)
• Mailers – newsletters (database and tools provided by
client) - Given your database, we
will get people to follow us on Facebook
• Share articles / presentations to establish credibility on digg
and twitter
• Social Bookmarking via StumbleUpon – Rather than
searching for quality web sites, StumbleUpon members are
taken directly to web sites matching their personal interests
and preferences.
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 VIDEOS

• Creating viral videos
• Winners
• Recorded tournaments
• Player with lots of WINs
• Testimonials

As we would have video streaming, it is quite easy to achieve 
this even remotely.
We recommend creating 2 videos a month. You are looking 
at a video editor and a marketing person to work on this. The 
interactive nature of Internet marketing, both in terms of 
instant response and in eliciting response, are unique 
qualities of the medium. We plan a campaign which will 
touch upon all of the listed points below:

• A�liate Program Marketing
• Targeted Client Tra�c
• Search Engine Optimization (known as SEO)
• Sign Up Bonuses
• Blogs and Forums
• E-mail campaigns and newsletters
• Pay per click ad campaigns
• Banner advertisements
• O�ine Marketing

The initial rollout will consist of various strategic approaches 
and methods of advertising listed below. These techniques 
will get us the biggest bang for the buck and in the fastest 
possible timeframe. We anticipate to initiating the �rst 
month of marketing and advertising within 60 days of 
funding

Once the Marketing funds are secured through our strategic 
partners, we project a marketing budget of at least $250,000 
per month on a regular basis for the �rst 6months of 
operations with a steady increase from there on, partially 
fueled by Gross Income.

The table below shows the allocation for each classi�cation.

Targeted Client Tra�c

Search Engine Optimization

Facebook Direct Marketing

Blogs and Forums

E-mail campaigns and newsletters

30 %

10 %

20 %

30 %

10 %

Note: These campaigns will be done through our Development 
Partners and will cost us a fraction of actual cost.



As revenue begins to grow we will be able to stimulate our 
growth tremendously through a variety of existing a�liate 
programs that exist in the gaming arena. It usually takes a few 
months to be able to start signing a�liate agreements with 
these companies because they want to see and feel you out 
before they actually start sending their tra�c your way or 
even in a tra�c exchange arrangement. As we experience a 
steady growth in income, we will be able to implement more 
banners, pay per clicks, and other innovative and e�ective 
approaches as in sponsored events and signing contracts 
with up and coming professional poker players worldwide.

AFFILIATE PROGRAM
Pioneered by Amazon.com in 1996, "a�liate programs" are a 
simple way for websites and email list* owners to generate 
revenue by directing tra�c toward other sites. Because 
a�liate programs are so convenient and work so well, they 
have become the industry's dominant method by which Web 
sites compensate one-another for referring customers.

The HTML link will contain their unique a�liate tracking code, 
which allows us to track whenever a visitor comes to our site 
through the link an a�liate provided. They then get paid for 
referrals who go on to become paying GotFaceGames.com 
subscribers.

All tracking is conducted through an industry leading a�liate 
management software suite and makes online reports 
available 24 hours a day so an a�liate can manage their links 
and see how much money they are making.

A�liate marketing is e�cient and economical. The company 
pays for results only. A�liate marketers, of which there are 
literally thousands that will be interested, are commissions 
based only, no other expenses involved besides the initial 
minimal set up fees A�liates extend our reach. It's like we're 
an octopus with many long-reaching arms.

Think of what we can accomplish if we have all those extra 
arms.

We will pay 15% commissions on the �rst 99 active members 
that a�liates refer to XStreamCorp Gaming. An active 
member is a player that subscribes to one of our member 
packages and remains a paying member. Once an a�liate 
signs up 100 members, XStreamCorp will reward them with 
an increase of commissions by 5%. As long as they maintain 
100 paying members or more, we will pay them 20% 
commissions on each active member referred.
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It works as follows: The affiliate fills out a quick and 
easy online form to instantly and automatically 

become a XStreamCorpgaming.com affiliate. We'll 
then provide him/her with HTML links that they can 

embed anywhere in their site, email or newsletter. 



The management of XSTREAMCORP believes very strongly 
in press releases to signi�cantly “get the word out” regarding 
the value of the company. This will always be the focus of our 
promotion e�orts. However, though this is a crucial part, this 
is only one part of its promotion strategy. On a consistent 
basis the company will be promoting what it does through 
online Internet exposure through search engine 
optimization, extensive mailings, promotional caps and 
t-shirts worn by players on the World Poker Tour and other
regional and local poker events and tournament tours .We
will look to sponsor events like the High Heels Poker Tours ,
Lips , The Aruba Tournament and other national poker league
tours to create the buzz that will carry their vast user base to
the unique and exciting XSTREAMCORP platform .

11. PROMOTION STRATEGY

XSTREAMCORP has sales programs such as Free Roll events 
o� online as well as Sponsored Tournament and cash prize
giveaways in live settings which will be held locally and
nationally which will assure maximum exposure for the
brand for all types of social players. With its comprehensive
marketing program and competitive positioning,
XStreamCorp is con�dent in concrete terms to see its sales
milestones.



$ 3,900,000.00

$ 60,000.00

$ 390,000.00

$ 5,037,000.00

$ (1,587,000.00)

$ 20,240,000.00

$ 120,000.00

$ 2,024,000.00

$ 5,540,700.00

$ 12,555,300.00

2018REVENUE 2019

XSTREAMCORPXSTREAMCORP
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12. ASSUMPTIONS AND PROJECTIONS

12.1 ASSUMPTIONS

Total Gross Revenue

Total Prize Payout

Total Prize A�llate Payout

Total Operational Cost

Net Revenue
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12.2 EXPENDITURES BREAKDOWN (DETAILED)
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12.3 BREAKEVEN ANALYSIS 2018 & 2019




